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In the midst of the debt crisis in Europe, the stagnation of U.S. Economy and the plummeting demand
of U.S. and European markets, China's manufacturing industry, as the world factory, bears the brunt.
Therefore, a tide of upgrade and transformation swept through the Pearl River Delta, and companies
are hoping to explore new markets by compensating for the market shrink in Europe and North
America. Moreover, the earthquake, fsunami and nuclear leaks of Japan, plus the recent flooding in
Thailand, has caused some supply chains to break. To re-establish the business, some large
corporations are re-evaluating and planning to seek new supply chains. The manufacturing industry in
Hong Kong is also seizing the opportunity to equip themselves, fo stand firm or even win out as the map
of global manufacturing market is being redrawn.

In such a time of crisis and reformation, it becomes very essential to emphasize on the core
competitiveness of enterprise. Hong Kong Metals Manufacturers' Association published the "Metal
Made", as a platform to all the related organizations, associations and businesses throughout the world.
It will provide members' information, industry elites, the advanced technology employed and
high-quality management, in order to showcase the characteristics and strength of Hong Kong Metal
Manufacturing industry, so that overseas buyers will have a better understanding and explore new
business opportunities.

Let the world know us, and let us go to the world.

Since the publishing of "Metal Made" years ago, we have utilized various channels, including mail to
relevant organizations, associations and businesses throughout the world, distribute in large-scale
exhibitions, and seminars, to reach out to more and more potential clients. Annual circulation amounts
to at least ten thousand.

The Association will continue to help its members to be known by the world through various channels.
Let us break through the siege of global economy, not just survive, but prosper in opportunities.
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Transforming threats to opportunities,
cultivating for the future

2011 Hong Kong Awards for Industries winner: award for productivity and quality — Kit Hart Metal Manufactory Ltd.

Kit Hart Metal Manufactory Ltd. was founded in 1968, specializing in production of metal accessories for
various kinds of handbags, gift products and bathroom products. Key raw materials include zinc casting and
electro-plated materials. In the beginning the target market was producing accessories for second- and
third-tier brands. With the perseverance of Kit Hart Managing Director — Mr. Eric Chan in innovation and
revolution, the market of first-tier brands with high quality demand was developed, amid the economic
recession faced by different industries.

As the winner for 2011 Hong Kong Awards for Industries: productivity
and quality award, Mr. Chan said that he was motivated by previous
award winners in participating for the evaluation process. His company
has gone through revolutions for a period of time and this evaluation
has availed themselves of being evaluated by different parties. The
award is secondary.

Revolution and Improvement in Skills -
Mr. Chan started taking care of his family business in 2002, focusing on soles and marketing. In 2008, under
the impact of the financial crisis and other factors, he felt more difficult in operating the business. At that time
he chose to put the company under his entire control, imposing a well-rounded revolution. With the
company has gone through decades, the management was not modernized. Thus the first need was to
reshuffle the management team, bringing young blood to the team. It was followed by refining and
simplifying the organization, reducing from more than ten departments to five key departments in order to
reducing the waste of resources. Production lines were totally modernized and automated equipments
were invested. Not only less human resources were needed, but non-stop operation was made possible.
Cost was reduced and so was production lead-time. For example: a casting machine was accompanied by
automatic robot-hand and conveyor belt, so that casting part could be fransferred to the next process after
being processed, two operators that were previously needed between the processes were eliminated.
Taking account only of the automation by robot hands, the productivity of this process was increased by
62%. On the other hand, polishing process is an important surface finishing for metal parts. According to Mr.
Chan, the professionals of polishing had been aging, there were less and less new recruits. In view of this, new
mechanic equipments were invested to reduce the limitations imposed by human resources.
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Brand and market
establishment

Apart from investing in equipments for
automation, the cultivation of human
resources could not be ignored. Kit Hart
has arrangement for on-the-job fraining.
Aside from hiring a training company to
devise a wide range of workshops, they
also had collaboration with customers in
planning for training. Training was
focused on customers’ demand in order
fo improve the skill level of operators in
various departments, a win-win situation
between customers and the company
was readlized. At management level
there was external training at least once
per year. The objective was to develop
team spirit during the course of fraining
with  communications and discussions
among the team.

The competitive advantage of the “One-Stop” service

Mr. Chan has stressed that internatfional brands have a high demand not only on productivity but
product quality. International brands of handbag accessories are looking for perfection in appearance
and do not tolerance any imperfections. The requirements to plating thickness and related functional
tests are equally stringent. In order fo meet the demand of these international brands, his company has
provided a customized “one-stop” service. From developing special technology for various brands, to
setting up dedicated production line, testing instruments, tools, to name but a few. There is also an
emphasis on the fraining of quality inspectors. In the production process various quality and functional
fests are being done, testing whether the durability and functionality are up to specification, in order to
maintain a high level of product quality.

Brand and market establishment

After completing internal improvements, his company has been proactive in participating in various
exhibitions, promoting the products, the company’s high level of quality and technology. When
infernational brands are in need to look for suppliers for accessories for handbags and boutiques, his
company has taken the opportunities to promote themselves, attracting more first-fier brand customers.
As first-tier brand customers usually have a high demand but low quantity demand. In order to reach a
balance, in future the development of second- and third-tier brands will also be focused. But under the
shortage of human resources, in order to keep competent staff the staff welfare needs to be attractive.
Apart from training, salary is performance based. This is in confrary to an annual adjustment to the
maijority of other enterprises. This has a better motivation to improve productivity and exploiting potential.

In face of an increasing severity of competition, as well as the emergence of local entferprises, in order
fo transform threat intfo opportunities, there is a need to improve technology level, to increase training of
human resources. An everlasting improvement as well as reducing overall production cost are key to
maintain a competitive advantage, paving a path for the future.
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Hong Kong Wing Hing Metal Factt n Wing Hing is
a professional metal coatfing corporation with over 25 years of
experience, excellent coatfing equipment and well-frained
workers. It has passed many quality assurance schemes including
ISO-2001 and TS16949, and has obtained legitimate permits in
environmental sewage discharge. If is a renowned member of
HKMMA and a major metal coating training center.

Recently, the global economic crisis and recession in Europe and
North  America has reduced the number of add-value
manufacturing orders. The appreciation of RMB and rising raw
material prices has increased the manufacturing cost, making the
sifuation more difficult. To lead the whole corporatfion and its
workers together towards a better future becomes a critical issue.
When other corporatfions are downsizing or even closing, the
management team is facing a great challenge in the midst of
change market and business environment.

Even the owner of this add-value manufacturing corporation, which
has low profit margin but much responsibility, are facing pressure
from workers, families, business partners and clients as he is striving fo
keep the factory running.

Meanwhile, the government has been advocating for an
“"upgrade” of manufacturing industry, and the corporation has |
been trying to expand and diversify its market, with much difficulty in
the process. The board of directors has recognized that rather than
an “upgrade”, which is a very risky and long process, strengthening
the current field of industry is more essential. After examining

the situation of the company, three tasks were identified: 1. enhance and refine the management of human
resources; 2. invest in automatic or semi-automatic machinery fo reduce labor cost; 3. to ulilize new
technology and materials fo reduce waste and energy consumption, ensuring a sustainable development.

The chairman, Mr. Li, is optimistic regarding the future of the metal coating industry.  “It is a small, but
specialized and essential, industry.” He said. "All kinds of high-tech products cannot be made without
conventional industries such as metal, plastic and rubber accessories. These industries, in turn, cannot run
without surface processing and coating. Therefore, its existence and development is a necessary and
important part of the whole chain of manufacturing. Unfortunately, it is offen neglected or even blamed for
being a high-pollution industry! However, when you have a product which needs it for final polishing, you will
find it important, and when the factory is addressing the issue of clean manufacturing, the pollution problem is
solved.”

@ 12 £FE53E 2011-12 @
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Looking back to the past 30 years, metal coating has evolved from manual spraying to electrostatic
spraying, electrostatic powder spraying, electrostatic immersion coating, self-immersion coating, UV
coating and many others. Breakthroughs on new materials and fechnologies have also been made. For
example, compliance to US and international standards, new environmental coating materials (UV
coating, water-based bake-coating, low-temperature solidification, high-coverage super-thin coating,
etc.) and increasing quality, which confributed to higher price competitiveness. Mr Li believes that the
whole metal coating industry is still thriving and energetic. Emerging technologies, raw materials and
markets are advancing the whole industry forward.

To go for extra mile, Sun Wing Hing has also striven for waste reduction for energy conservation. Two
reform measures were taken: 1. Use new biomass combustion furnace, which takes in preprocessed
wood powders, to replace conventional furnace which generates heat with coal, diesel or gas. 2.
Install a wind tower for cleansing and recollection of dust generated during the process of powder
spray coating. One more cycle is added to the ftwo existing venfilation cycles, and dust are
condensed by electrolyzed water mist for recollection in the sink. The has radically improved the air

quality of the factory plant.

Mr. Li believes that since the metal coating industry does not have its own professional degree in
academia and an united fraining standard, the staff need to educated themselves by
experimentation and training in workplace besides reading. In a fechnical aspect, there is limited
opportunity to exchange ideas with outside world and recruit fresh workforce. Environmental
manufacturing is the corporations' responsibility, and they should invest by themselves to cooperate
with the policies of respective authorities rather than merely relying on more and more subsidies. The
government, in turn, should assist the industry and its associations with professional fraining and

providing adequate workforce.
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Melody, born and raised in Hong Kong, attended St. f
United States after 9th grade. She attended Bentley Univ

“Thanks to the experience of being abroad on my own,
independent, adaptable and decisive. | guess that's he

As the Chinese saying goes, it is hard to start a business, and
it is even harder fo maintain a business. Owing to the efforts
of those who have pioneered the industry, metal
manufacturing businesses in Hong Kong have flourished in
the 1980s. Yet here the question comes: How would the next
generation take on the challenge their predecessors left off?

For many, most “Post-80s” have grown up with much greater
material comfort and, by and large, stayed free from the
sweat and toil their parents underwent. Melody Tsoi, Assistant
tfo Managing Director of Lap Keung Precision Industrial
Company and Member of HKMMA's Youth Committee,
proves herself different from her “post-80" peers, as she
shares with us her story of confinuing the family legacy.

en's College (Hong Kong) and continued her education in the
sity in Boston, where she majored in Business Administration.

have learned to be
ful for a life as a

= ot .

businesswoman,” Melody says. “On top of that, my dad (Mr. L Ip Tsoi) taught me
a lot about his business: the know-hows and ups-and-downs, the issues he
encountered in the production and management process... He ‘has cultivated
my interest in the family business, and has eventually propelled me to pursue a
business education. | want to be able to practice what | have learned.”

Melody, the eldest among her siblings, carried on the family business| mediately
after her graduation from college. Unlike many second generations who view
family businesses as drudgery, Melody relishes the opportunity that family business
renders. “Working for someone else will never get me where | want to be.
Chances and resources are limited, and they would hardly support my dreams
and goals. | cannot foresee myself ever coming up with my own products and
designs when I'm employed elsewhere. Being in the family business, however,
enables me to take the chances that | want to take... as long as | have a good
business plan and solid supporting figures,” Melody says.
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Being in the metal manufacturing business was not an easy breeze
when Melody first joined Lap Keung. Compared to the 80s or 90s,
competition has become much fiercer, manufacturing cost much
higher, and customers worldwide have raised their procurement
standards. To keep the business vitalized and competitive in the
midst of unprecedented challenges, Melody continuously seeks
fresh insights and new ideas through rigorous parficipation in
industry conferences, site visits and exhibitions.

Bringing all those new ideas into the firm, though, could be quite a challenge as well. Every given day, Melody tries
to strike a balance between the older management methodologies, and the new ways businesses are done.

“It's not as hard as it seems to resolve the conflict between the old and new (management). | would never refer to
the older management mindset as “outdated”, for they must have contributed to the firm’s success in some ways, at
some point. We the successors should always respect this fact.” Melody comments.

“1nart peing said, we can sTill Try new Things ouT. What we need IS enough supporting evidence 1o back our ideas, and
take one step af a fime as we implement them. It might not go smoothly as planned at first, but with enough
persistence it very well could.”

In the face of widespread labor shortage in China, Melody .
spearheaded Lap Keung's initiative in SA8000 global social
accountability standard certification in 2009, which promoted
corporate social responsibility in workplace practices.

“By atftaining the SA8000, we rule out labor exploitation and any
scenarios which would hamper a safe and labor-friendly
environment. We also try to develop the sense of belonging and
accomplishment among the workplace by encouraging our
employees to engage in every aspects of the business, such as
the business planning and product design process,” Melody says.

To the onlooker, the metal parts manufacturing business might seem mundane, not to mention the minimal
prospect of growth. Melody would argue otherwise. Lap Keung started off as an active player within the
traditional electronic parts and metal parts space, but has recently made a foot into the cosmetic products
manufacturing and packaging space.

Aside from being a member in the HKMMA, Melody’s active participation in the 2econd Generation
Entrepreneur Association (2GHK) has substantially extended her business network and supplied her with
groundbreaking business ideas - i.e. metal parts to be included in the packages of high-end cosmetic
products!

“I'm glad that | have a Daddy who's ‘up-to-frend’,” Melody says. “He is open to new ideas. We were once
deciding whether we should infroduce the Ceramic Injection Molding technology fo our firm, and it was a
tough decision. We had no idea how it would turn out. But then he would simply tell me to just have it chip at
it. He would say, ‘as long as we have prepared for the worst, we should give it a fry.” At the end it all worked
out. We won over our German clients’ frust, and they placed the order with us.”

Melody enjoys fravelling in her free time, as she believes it is a great way fo relax, learn and get intellectually
stimulated. "Aside from travelling, | think the best way to relieve stress and stay energized is to exercise,” she
says.

“In refrospect, | guess there is something to be sacrificed whether one works for someone else or his/her own
family. Though, if working for someone else comes in the way of career growth and gets you nowhere, why
not give your family business a go2”
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| I'[" WAH HOI INDUSTRIAL (HK) LIMITED
WAH KA PLASTIC & METAL FACTORY
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ABOUT US

Our company is specialized in plastic, metal
(alloy) precision mould design and manu-
facture, Provide mould and product OEM
services.

HONG KONG COMPANY ADDRESS:

ROOM 86, 8/F WING HANG INDUSTRIAL BUILDING,
13-29 KWAI HEI STREET KWAI CHUNG, N.T.
HKSAR

TEL: 852-24076166(4Line)
E-mail: info@wahhol.com.hk

FAX: B52-24078123

MAINLAND FACTORY ADDRESS:

71 FENGPING ROAD,WULIAN VILLAGE,
FENGGANG TOWN,DONGGUAN CITY
TEL: 0769-87507733(6Line) FAX: 0769-87
E-mail: wahka@sohu.com
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